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‘Introduction . Ae 
“ _ : eit yes : a He oe 2. a re wes 
Imago assossmont Is the procoss of finding out what others think about 
an organizaticn. Business and+Industry havo provided much'of the 
groundwork for [mago-assossment studios; this essay seeks to ji 


domonstrate tho validity of. transforring cortaln corporate thgorlos to, 


academic: Institutions. 
- Business ‘and higher education asplro audualig for Images that aro 
both: accurate and positive. » Tho acadomic commun! ty, .howovor, has 
tended to focus Its evaluations on Internal sol f~assessmonté rathor ° 
than on Image assessment which entalls surveys and Interv¥ews with tho ° 
surrounding communities. ‘In tho privato soctor,, pooplo gonoral ly want 


to know what a company doos, how It does it, and! what customors say. 
about Its products. To the extent that thls consumér-or lented approach’ 


can be falthfully applled to the domain of higher éducation, It - 
suggests that If a college or a unlvorsity wishes ‘to become more fully . 
aware of community needs, and to do someth Ing .alipu't those needs, Its* 


‘ 


const! tuents will be more |ikely to respond favorably to’ Its resulting 
programs and pollctes:, - iW 


re, 


oh. _ | : 
Al though ior anti sora remalned aloof from the. | 


_appl ication of. forma! marketing-sthategles, recent trends ‘Indicate that 


academic Instifutlons are -now ¥ 
“tools. Murphy and Medarcity (1 
private’ colleges to determine the 
_marketing concepts. On the one h d,,,the\authors recelved a very high 


a. A yf 
~*~ 4 ‘To be ef fe 


returned), but!on t @ other hand, they noted a poor eile as 


ye 


. Needs’ white malntalndng the|y-stamardss 
. while preserving, their. autonomy. hmage 


I'iIng to take a closer look at such’ 
) “surveyed a broad sampling of 
-understandIng of fundamental 


and positive response to theln survey: (219° out of 350 responses were 
marketing bas tts. ; 


wssments; the i, 


these studi ‘also be carefully consW@ered In-academlt 
declslonmaking."For example, If @ sessment discovdl& that. 4 
college's graduates view thelr edgcatJon havtng been Impersonal or 


t 
corrected. -). 


patterns; and .(5) detect: |naccura ceptions so they may be ~ 
aeA ° : i : o ° es “ ae ; te | _ 
a , 


‘ites, bustness, and the ecanomy.  * eges-and universities must ‘be 
open to. éhange whl le-yuard! ng “thelr her¥tage; sympathetic to special :+ 
-and committed to community: 
assessment prov, des‘oné way: for 
“i . “ ; ” a ; i . » 


“Today academic ah geal to trends In 


° oN so eo ea 
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+e 


’ : z . a \ Pit 
academic Insti tutlons to secure, those ¢ goals by providing thom with a 
cloarer undorstand|ng of ,thelr cons tl tuonts' needs. ow 


ry 
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' Tho fol'lowlng chapters seaand wiinscaation of ad formation,’ s 


suggest] ov about procoduros for conducting Imago assossmonts, and some. 
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Chapter |: Image Fermatlon’ \ - 


‘ When the term .“assonsmant" [6 applied to Insti tutlonal Images, it aaa o 


Indicates the process by’ which perceptions of an Institution are’, —~, ’ 
formad, analyzod,’and thon catbloged.. To Illustrate the formation - | ; 
procoss, let us tako the oxamplo of a child growlhg up In a college - ? 


town, “Footbal! games, holliday crowds, ‘bands, and graduations may fil! 


his ourty Imagination. Pd4ychologists: tol] us/ that these varly Images 


, ara flooting, fragmentary, and emotionally charged. As the child grows . 
- Oldor,- howover, hls Imagas wll} tond to become less emotional and mora, 


-- 


“concepts, he may: become aware 


_,. Parcel of thls. process are the "publics" or, In other. words, tho pooplo ay 4 
_who sharo’ his views. Each public represents power proportionate to tho : . 


_ differont aspects of tho same organizatlo 


‘hypothetical respondent who Is a female doctor, a conservative, a Roman 


-on the basis of tho evaluation of his Imago formation. a 


varied; To handsa' tho Increased complexity, the child w I] start to 7 _ « 
sort the Imagos. {Witto varlous catogorlos of spoclal meanifg, forming in , . 
whol comploxos of, data about the local college. If hls expor lonces \. a 
soom throatenting, he may tend to make negative assoclotions; Jf they “* >. : 
ure agrocable, ho will tond to ie positive associations. \ 


a2 
‘ 


sf the collegats public-relations 
activitios. At ono polnt, hofmay bo told that his sel f=Intorost will 
‘bo servoed.|f ho docides to attend the college. -, Ho will make hls cholco 4 


As soon as the child crop old wnough to handle abstract 


How tho matur.Ing ‘hIId, arrangos,hls complex of Imagos Is poorly ° uN 


‘undprstood, but somehow, he arrives at a doflnite position as ‘a result \ 


of /varlous soclal, psychological’, and cultural factors. Part and ™ : tf 


numbor of Its members and Its stratoglc position, Occasionally theso * .. 
publ lcs become so, formallzed as to-develop Into poworfully organized 
groups that lobby for certaln forms of leglslatdon.such as ERA, gun ..4 
control, or senior. cltizens' rights. ~~ - v3 A 


‘Image assessments reveal that multiple Images usual ly ex|| st for 
each public. In other words, one public may hold various Images of 
d. - Becauso of thls, an ; } . 
indlyldual perceptor In responding to a questlonnalre sent out by an a . 
Institution will- generally shift vlewpolnts from questfon to questlon. _— 
The chart below.domonstrates thls propensity In the case of a ~ 


Cathollc, and a sports fan. | 7 


* a s 

Sports Fan  — A winning *footbal! team. a Fayorablo an 

Woman ‘ The sports program favors men © Unfavorable | ~ P 
Doctor * | The sports ‘program. teaches hyglené Favor ab|é 

Conservative . Some Instructors are very JI beral Unfavorable .., 

Roman Cathollc. The, hyglene program teaches ~-bIrth Unfavorable : 

es : control ‘ os Ea ge a 

i : o . : = 

At somes polnt, most survey$ ask repondents to make an overal | 

‘judgment. For peoplé who Image aie oy a consistently In - 


7) bw : J 
. fp re ‘i ' 


mord than one publ ley such ‘raspanses require quali fleation, 

: each publ lé. views an organizatlon from its ewn perspective, 

" response cannot accommodate the raspondent, ha or she may f 
frustrated: e cont | nue fll ting. out the questlonnalta. 


ae ied ok distil nguls shes betwoon publics divided Into Internal and 
‘oxtornal circles according to Schoontold. 


. * 


hava.an Iiage, or sevoral Imagos, which wil I+ Influence the 
orgahlzgtlon's averal | Image. 


Because, 
if .a, 
eel too 


-) 


Each of these publics may 
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‘, 


'xternal Public 
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Public 
‘Service + 


« 4 ~ 
7 4 
t Me , 
, ‘ ‘ ps a 
F Boe, Internal Public \ { 
The: The : 
Trustee » Professor : 
ee = Profession, 
Housekeeping Research Le Acceptance 
The : 
‘ ° Ww Fam ly 
F Groups «Alumni 
F ; Loyalty 
“ Teaching 
and 
— Student Welfare 
\ Pal "3 ‘ ¢ 
a ® 
e x 
5 ’ The ; . vs 
. : Student . re . & 
be ; Pie 
‘ . 1 a ‘ 
; : ’ . . 
o ‘e < 
Fig. 1. Internal and external publics viewed relative to t 


. 


- 


he academy. 


The Public 
at Large 


“ ne 
: In addition, Internal factors may affect external tmages af an * 
Insti tution th two ways: constituent experlence and corporate 
* projectidn. Constituent experlence can be Hl lustrated by the example 
., f 4 carpenter wht racalves thoughttul agsistance from a lIbrary stat 
member. As a constituent of the library, tls views ore, favorably ; ac 
modi fled by the Ilbrarian's behavior. Corporote projection, on the 
ts other hand, refers to the tandoncy of an organization's members to 
project the -Imaga held by the organization, In this case, the : 
IIbrartan may try ta be friendly and helptulto project the library's 
reputation as a frlondly,helpfut,organtzation, Because of such ,. 
factors, Imaga assessment efforts should bedi rected not only to 
’ outstde const{tuents, but also to students, faculty, and statt, 
Recauso of Its cumulative nature, an Image can be sald to nolldl ty or 
acqulra dolinvatlan to the degroeu of {he porcoptor's exposure to the 
organization. To make on accurate assossmont It Is thorefora nucossary 


a4 


to Ulscaver the degrue of solldlty of each porceptor's Image, . |. . 
.- Fe + < 7 


Flva terms. are employed In this volume to Ipdleate possible zones 


"5 or el retes of assessment Influence outelde of ah Institution, » 
Commerancy Yostgynotes the smallest zene and rofers. to the town, clty, 
od Or suburb In which thu Institution ts locoted. Gonorally; this area ds 


' Viewed.as having soclo-polltical boundarlos, Next In |fne ts the 
dimaact zone whero the oconomic and cultural activitsos of an 
Institution are most strongly folt. Conti nulng-education-classen, os 
woll as campus cultural and athlotic.ovents, may draw from this aren. 

e It can bo distingulshed from the Tecruldmunt zono which reofers to all 
aie the communitios’ from which potential stadents and staff areedrawn, The 
Torm resource zosio rafors spoclfically to the polltical, guographic, or, 
, damographic aroa: that supplles funds fovoperate the college or : 
unfvorstty. And finally, the Drustiga zono forms the largest circle 
and refers to the aroa In which the Institution Is known general ly. 
t ; v : , ’ 


a 


prestige Zone ° 


recruitment zone 


P ) Fig. 2° A demonstration of community components when seen as concegitric 
- clrcles or zones. * a 


’ 
’ 
. fen “ 


" . 
o P 
« 


mic. lt. 


re) 
ERIC 


n 
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kor a smjll, state=suppertéd junler eellege, the pi 
will not extend tar beyond 115 cecruliment zone, but ts ‘resource zene 
will be the entire state. A reglenal agricultural college, on the 
offer hatid, may find that lts resource aid prestige zones SAcompass the 
oittes state but its cecculiment. zong Is restricted to its particular 
quadrant of the state, When the pecrultment and prestl ge zones , Are 
roughly equal, the Institution Is seen to have little Influence: beyond 
its service area, When POMMer ancy and resource zones are equal, the. 
flhanclol base for the [Astitution is timited and a strong tmage ts 


‘paramount. Below Is an example of assessment sons as plotted for 


ntanford. tiniversity. 


FT 
Urestiue sone ie eeire hattan 
’ . as uel! as Canadas and turops 
. % ; 
Resuurta zone te primerdly endowvaent 
suppor we tin ough pr Ivete yifte froa aground Kuuntias. 
faderal grants, end induetrieal grants, 


ae vel) as tuition end fees 


Reccwitment song se oe the west coast, 
but it draue both national and internat tenel : oy 


echolers and students. 


a 


Jnoact. zone ia 


ae Bee 


Gommorancy 1s comaunity of Palo Alto — 


Sternford University: 4 


Fig. 5 An analysts of zonus relative to Stanford Unlyersity. 


When talking about Imago, wo must take Into account that Just as 
publics farm Images of Institutions, Institutions also form Images of 
publics. This rather obvious statement gains significance when a study. 
Is plannods At that time, the Image that an Institution ,has of Its 
publics may modify .the,mathod and procedure of the study. Stmilarty; 
the Image that a public has of Itself will Influence how It percelves 
(and reports what It percelves) In an Image study. No problems will 
ensue from this situation provided that the Institutions and the 


publics take an active stance regarding the mutual Imaging (seo figure 
4). , 
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Bek 


| oc fie 


ibliés |} Public reads its own 


“hive ile 


“Piblic receives, ime. 


‘| pressions of the insti-: 
| tution through the media 


and the experience: of.” 


Joos | friends andacquain= 

| von tances, “The” ‘image that , 

| y develops, may..or may not 
wr be an accurate one,” It 

+ 44g subject as well to, 
2°: the cultural background 

here no. Land expectations of the 


ing’ | mage informally by. 
| means of personal. ob- 


tom an inaccurate im 
! “| pression: of -how it. is 

being perceived, How: +} 

| it in turn assesses: 

~~. | the institution-may 
"| be-determined:by how 

1 it perceives its. vi 

: imge. 7 


servations and con 


clusions based on these : 
observations and.feeTs 
“| that its-image. posses- 
 ] ges certain. qualities. 


© L The public may: be work 
«8 .[-ing from an accurate. 


oe “greater. Vikel thood of 
Sad a 


Te students, Ker stu- 
‘dents, ‘bisinesstien, or. 
sinply menibers of. the © 
comunity, the public 
-has a direct: and first. 
hand experience with 


the»insti tution, and a 


new perception is cre- 
| initiating changes, 


| ated; or an old per- 
ception is modified, : 
Such images have. a - 


- 


ln ra oy institu ant hate” 


_ Passive tale : 


| thrdugh-channels and» ° 
“events that reflect. tact 
Jan. image that 1s. ah. 
{impression of how 2. ft 
it is perceived. ne | os 


institution reacts by. 


“Institution aes 


: fi 


The institution receives: ‘The institution initiates i 
‘inpressions of: its ‘inage} an image assessment @tid sys 


then, based upon the: data,” 


collected, it initiates, | 


often on such acsubtle f 


*- Timage it thinks its f. 
"| “publics: have, oe a coe 


1 In those coon ties 


| With aggressive and: ; 
innovative civic. or 


a communi ty agencies, 
mage assessment is 
‘sometimes done. This 
activity is Frequently. 
| part of a community's 
effort to attract bus: - 


iness. Depending on 


| the nature of the study, 
| the results may be ac-\ 
‘curate’ or’ inaccurate: . 

~ [oes the ‘image hasbeen. 
4 determined, ‘dissemina~ 
“| tion of the: information 
~ fain the pa 
oo mate. pie a es 


ue Fi. " “Tnage nection by inti and bie, 


9 


‘2 


| the institution may per-| 
‘ceive its publics as 


possessing precise ant 
detailed images. Such 


| imaging may be accurate 
| or inaccurate, 


At best, 
Such images are based on 


“impressions that rely: 


upon uncontrolled data,. 
At worst, such impres= 
Sions. are based ‘on noth- 


‘ing more-than subjective 
-imfressions: ‘Yet de-\ © 
} cisions are frequently 
‘made. at institutions.- 
| which have only cursor=— 
| ily sampled its publics. 


sete 


= mation about the communi= |. 
“ty, assists in an assess- |. 
“ment,+or makes. use of an | 
| existing ong... 


«Aer tht 6 ome ey 
| that such decisions are | =: 
a motivated or, Ant Twente ee 

| by how it reads the | 


‘The institution that works ms 
very closely with its pub-|.° 
ligs often-serves as the |. 
“Teader in, seeing to it. |} 
that the community aS- 


sesses its own image. . 
Even if such. leadership 


has not octurred, the in- |. 


stitution seeks ‘out. infor-| 


information is also ~ 


community image, ° 


ge 


In-house : ee 


| selected and interpreted | 
‘to get a better focus’ one}. 
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az Considerations of-image. assessment general ly. ceed only. if being - 

Se ignorant of: genulne communi ty: and academic: ne, ads. (ng to 
_.monttor -thelr environments: ‘iIn.a comprehensI ve%fash lon,. ingti tut tons may -- 

- find that tiHey end up acting after the fact, ithereby deprivi ng the 
eon of. a vital” pe er positive growth. 
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Institutions which “tty: 40 be detached: tr | he various 2 


~ By fal y 
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Ws. (le Coniil tment i exenine: lmage Involves more: “than: acquiescence; -, Funds 


‘must be. budgeted; members opt. staff, faculty, -and student government. 
must be prepared to work extra hours; computer. fecllItles and. oO 

- programmers must be scheduled; - an .extenslIve Information Campaign’ to the 
+ commun I ty. must be conducted; and ‘opportunities to discuss, debate;. and: 
‘consider the results must. be arranged. Image assessment Is Spenive. © 


oe time-consuming. Few Institutions have on thelr staffs persons who UES — 


- scare well quall fled. to conduct «sucha study. ~ Initlally,.most col leges 
“sand. universitles ‘must bring In outside author itles ‘to he Eset, up and 
‘administer’ the. study, as, well as. to -evaluate the Resullitses: “ 


oe ae 6° re oe" Col ‘Setting | fee: ] i 


"Goals sektog. Is: thé: first ‘step. In jigs: ‘assessment. By; exveint ning: 
ie: ‘specific reasons. for: conduct I ng an Image : assessment, goal s: can’ be: 


determined with: accuracy. For example, before a rellable Image. eg ae 


_ ssassessment can ‘be administered, ‘the college or university. must Identify 
*. the nature’ of | “the problem. to be. addressed. If an Institution has. 
ae exper lenced a declining enrollment In.certalh professlonal\or..° .. 
,. os paraprofesslonal programs, ‘the defeat of a referendum, or an overal | 
-attrition problem, then a percelved difficulty clearly exists. But - 
_ even'In cases where such. concerns are not at first obvious, by.” refining: 
' the relevant factors, a hypothes!s- can be derlved to describe the. © © 
‘nature of the problem. Cutlip (1971) suggests that the planning 
“process make this reflnement by askIng .(1) What speci flcal ly brought . 
the. organization to Its. present. situation? (2): How.stable-Is-the |. 
ae ert commun Ity: demographically? (3) What are the factors that wlll. affect. 
el ov. the organization. In the: foreseeable future?” and (4) Does” the’. 
(Pa ya organ! zat lon. possess” the: capeclty for. change? Det {4s y 


“Furthermore, by systematical ly categorizing internation needs, an: 
“Institution can galn-addittonal.: assI stance” Inthe ref Inement process. 
 Rlgures’ 5. and 6 show how, within. ‘Internal. ay 7 ternal environments, 
academIc and support Items may be grouped. at ming to thelr: ‘essential © 
qualltles.: DependIng™ on the hypothes!s*to be ‘ested, the researcher 
can employ data I'n any of. these categorles. “Add Itlonal: careqor ee ney 
be ‘Included for subordinate | or pepipiicral purposes. o 
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a? oe an he & s & be” oe Jason Sy, ee 
ie Me aah os 
Beye, Orcas ‘the’ data ‘eareadr’ >schaya” been’ determined; reséaréhers must 


Step decide how to collect the ¢ ta. “Data for evaluation, research can be. 
eee col lected’ by 4 wide ver eter ale poanlaues: Listed below are- 
ee = poss bie” sources. aan 7a as 


os x ; - ne - 
re i: 1. Interv tons’ a Sot ee ee ee 5 
Bee po. 2. questlonnalresese, open ee gt Pia oe - 
ye ALo > 8-3. observattort yy oP ee ad ee # ane 
sw" 4, -ratings (by peekd, staff, . experts): ee ta ee = 
bee ae 5+ psychometric tests. of. atti tudes, values personal Ity, ° - 
ae, -*, 2° preferences; norms, bellefs* 4 ; fet eee 
ale a — $t Insti tutlonal records aan ee x fg tee 
i hee ye government ‘statI stics ae he, M fie 
: ei 8 Be tests df. Information, Iiterpaetetion, ski 1s," eppitcattaniot 
re a See knowl&dge" ae ee oe 7 _— i 
Kea: * Ge -project]Ve tests |  @ . 
yp ge 106 sl tuational tests presenting the wespondens vith similated , 
os ass fl fe situations awe 8 : 
rr Prono. © ie diary. records. ee . . 
eee ee ee physical: ev! dence be, 
c. 13a% elInical ‘examinations * . oe CoA 
e414, “flnanelal records © ~~ | 


‘15. documents: (mI nutes: of. board meet|ngs, newspaper accounts of 
an policy actlonsy ‘transcripts of trials) 
: [Welss 1972, pe 53] 
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ey uhetever sources. are tapped, a daily represe tative. sampling: Is 
ah aie and sufflclent. representatl ves ‘from eac - public must be . 


nckuded to Insure dependable vesults.- Quest! onnal res that are well = “ae 


a ‘sulted: ‘for, the collection of. certain kInds. of data may. be<T1 |. ‘sulted . 

. for qthers - “The more abstract the coficept, the less. appropriate It... 
OWT be. for -the questlonnalré. Questions on fInanclal ald, campus C 
activities, -tul tion costs, or the presence of deslred; departments or. 

“programs may :supply highly usab. data of,,one type for the researcher, °- 
fy iat On another. level, the researcher..may, f Ind enfirely different data by: = * 
Swoy > asking questlons “that, for example, - e 
eee _. Insti tution Fetarive: “to” other institutt 


nS. ot *. 
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"i+. wdth some aspect o Image assessment. The. American: Col lege Testing: 
te Progra, Educational. Testing Service,’ Cod lege. Entrance ExamInatlon 


x 


/ - .t  ,Board,. ‘ahd the Councl! for Advancement and ‘Support of Education have . _ 
Pee . prepared survey Instruments for. these’. ‘purposes. They a ess Interests. . 
os." and needs of ‘students,. ‘reactions of students to col lege policies, goals 
~ of the: col lege, Weber: envi ronment ‘of the: Instl tution Itsel f,: 

n 


eee atti tudes of non-returni'ng students, att! tudes of former students, - 
4 vatti tudes of alumni, atti tudes of current ‘Students toward cole 
a activities, and so Oe ee as es 


a ; The most affective adiese however, seem: to, have been done by. ¢ 
a col leges and unl versitles: that have tallored thelr own testing 
i ae Anstruments. .. For exemple: the erate deka of. New York (SUNY) | 


. s a . : é : . . o : P : 


quire apect iG compar sons, of the ‘ 


" ae 7 Several: ars ‘that speclalize™ In test sorelcsnet hve worked ae 
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re) 
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_ problem 


sy$tem ‘has | device. ‘several _Image~assessinent inctrimente which. focus: 
spec! flcal ly. on-SUNY's - attrition. problems. * -In addition, the SUNY - 


Col ge at Fredonla has ,conducted. a survey of commun !ty attl tudes and : 
perc 
evaluative: tools ‘pr lor to program revléw. ang as nose devices for - 


ptlons.’ Results -of these ‘studlés: are applicable-both as: 


pJanning pub! 1c-rel ations’ activities. we 
® vo 
Whether - surveys are dévised by - the ‘Sducedional deeting "serv ces or 
the -Individual- “Inst! tutlons,~-they should he constructed so that 


- response ret lect. the constI tuents! felt needs. Without the proper:. 
‘ Tesponse . vehlcle, commun ity members may not be ae express. the form 
olutton, should: take -evén ‘when they know. the prloblem exIsts. . Because ~ 
of” this. possIbIlIty,~ ‘the col lege Itself, must: translate commun! ty 
» fesponses Into viable- ‘programs. For examp!é;," classes _ In parenting or. | 
‘Fn art appreciation for: retired couples indicate: ways “that Insti tutions = 


can’ enrich the llves of thelr constl tuents although such: courses are 


seldom aekee ar ‘Spec fIcal ly. 


: 


“Often ‘nil Sconéept lons ‘arlse about the way survey results should be 


.. Incor porated Into Institutional dec! lonmaking. ,Because a campus 


Inadequate. Opinion research Is often more useful/ In Identl fying 
reas than In delIneating: thelr nature. An other words, | 
dissatisfaction with a campus actlvity may be more a-comment on the way 


ma berceived as .belng Inadequate does not mean that It Ls 


an ny Is managed than a statement about the actual mer hy ITY: a 
: z 


"When ail factors are. properly. considered, however, 
_lmage~assessment data can supply valuable declslonmakIng Information. 
A specific example may help Illustrate one possible appl Ication.’ 
College X has an aggreSslve busIness department with a two-year 
assoclate degree In office skI|{s...The InstIitutlon. conducts -an ‘Image 
assessment. Among. other things, the assessment reveals that (1). the 


. community Is not happy about the options avallable to the. twa-year, 


terminal student; (2): local busIness Is wel! pleased with the quallty 
of. the busIness department's graduates; (3) companles In the service. . 
area are purchasIng. more: sophIsticated.computers; and (4) more high 
school students are lookIng for col-leges offering: two-year assoc'late . 
degrees In office skII Is with an emphasI.s-on computer technalogy. - Upon 
obtalning the Image-as ses smentt results, the busIness department can 


. easly percelve a neglected atea of need. By means of appropriate 

~ program. design, Interested students can then be matched with avallable 

jobs’. This declsionmaking process, from ‘the re of the orlginal study 
» | Tor pregra Implementation, Is. Indicated In. figure 7. 


. The Deg! slonmak!ng Process segs 


. -/ Institute \ 
. of Tmage - 
/ > Assessment 


4: 


7 Hy 1 flow chart shot ng process ty ih a can he cite 


_fpexisting: program 
for twosyear asso- 

\ clate degree in 
+ \ office skilds’| 


, Study: shows that ones 


“with word: processor ical 


Image assessment reveals 
that community dissatisfied 


with options College X 


Offers students not planning 


four-year degree <4 


“T Local businesses pleased... 
| with quality of preparation 
| Of clerks, typists, and EF 


Secretaries . 


business and one industrial 
plant will install more 
sophisti cated computers 


Image assessment at area high 


schools shows 183 more students. 


looking for colleges with two- 
year programs in office skills « 
with emphasis on computer 
technology 


" 


Using tiage- assessment data, 


L.. 


Assessment, 


dent to All 


“Inage assessnent studied 7 
} and recomtendation sent © | 


“Je: Offer special program with 
: | emphasis on computer 


| , process ing : 


~ eadenic dean’ revieys 


by business“departnent. to 


technology and word, 


Chl lege'X offers: spectal\ 

program in office skills \. 
(two-year assoclate degree) 
with emphasis on use of | 
computer veil and: 
. \word on 


an ‘Development off, 
through special © 
funding combined =|. 
{with government. | 
grant provides 

financial support 


recommendation with 
committee and, based © 

upon the walability 

of funds to buy equipment 
_ for fraining: and pay extra: 
staff, agrees. to go ahead. 
with new program 


oq! 


1 


For declslonmakers to be effectl ve, Image~as sessment results must. 
be converted to a form that Is readily understandable by 
‘nonstatisticlans. If the entire procedure has been performed with the 
Involvement and understanding of faculty, staff, and students, as wel | 
as the varlous ‘publics, then the ensulng policy changes are more IIlkely 
to win wide approval. Below Is a conc se llst of useful safeguards for 
evaluating study eosults= 

1s. The Svante should always know the source of’ the data. Data 

gathered under blased conditions may be Invalld. Fresh data 

_ are always | best, : “ ‘ 


. : . . 6 ‘ ) 


ay ee The ‘evaluator should always make provistons for a control. In3> 
~ the absence of a control, It Is difficult to. know the real 
source of the change. 


3. The evaluator should not place great value on a comparlson of 
, the project with a similar project Implemented In another. 
oe environment. The varfables are difficult to Identify and 


> 
e 


The evaluator should not try to object! fy his or her 
measurement. The values assIgned are based on Judgment, and 
are therefore not tryly objective, nor will they apply. In 
another sIltuation exactly. There Is no substitute for 

‘| informal decIslonmakIng. 


5. The evaluator should ‘not compare results with InstI tutions 
across the country. Local conditions, slze, funding patterns, © 
and backgrounds are so different as to disallow a baslIs for. 
compar Ison. i «7 


ae 


Foteena 1967, p. 122] 


Prior to final Implementation of Image~ assessment results, 
decISionniakers wlll want to consider. any “possible limitations to thelr 
-studies. In this regard, two basic concerns should be addressed: 


1. ‘Have sufficlent publics been queried? This question should be. 
> asked on the basIs of the responses. It has been shown that *® 
the lower the educational level, the poorer the return on 
responses. Aithough highest response rate comes from publics 
that value higher education, these results may not be 
representative. A wilde range of attitudes and perceptions Is 
acct | for the study to be most ef fective. 


2s ; aiwape possible, 
er bias should be anticIpated so the survey Instrument can be 
, approprlately corrected. A tendency called the halo effort 
— Indicates the Inclination of respondents to tel! the 
- researcher what he or she wants to hear rather than what the 
perceptor actually feels or thinks. Finally, In evaluating . 
; ab data, perceptions of quantity may not necessarily IndIcate | 
; “ quallty; they may be simply measures of popularity. ‘. 
‘ 4 : . : 
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7 \ ‘Chapter Le Concluslons and Recdéinmmendatlons 
‘ : et 7 ° — a id ; 


_ Equally as. impontant as enowing what an. Image: assessment. can do Is. . 
_ knowlng what It cannot do. Despite ‘Institutional efforts to meet more’ 
- closely the needs of thelr’ ‘varlous publics, ‘Increased enrol Imen’ts ” 
yee gene be guaranteed, nor can “negatl ve Images always be corrected. 


-*Présently, tho. circumstances hamper the development. of a- 
sophisticated Image~assessment. methodology for higher. education. First 
Is the problem of the scarcity -of -publ I shed: |mage=assessment. studies. 
Because. of concerns that data-from Image studies might be used to:rank: 
Institutions or else that such éfforts might’ Indicate an. instItutlon's 
overt: concern with: cosmetic activity, many colleges and universities 
' refuse to publish thelr findings. » Accordingly, colleges and — 
_ universities that cannot learn from each other frequently aupiicate 
each other's mistakes. 
sn OA second problem relates to’. the: “ack: of theoretical studies. Even 
“when.colleges and- universities have gathered all the necessary data to 
Implement a significant policy change, a publ Ic may not.necessarily act 
‘In the way the Institutlon would Ilke It to. We stll-l know relatively - 
a ‘| Ittle about the ways Images. are formed and even’ {é6ss about how they 
we -can.be changed. Until ‘these problems recelve adequate Investigation 
_ cand: av Cainer ty: Image assessment will ‘fall anor of. Its full poreniiels 


When, applied to academic bnsti tutions, finade assessment Is still. 
In its Infancy. Nonetheless,. It-offers a.promlsing \gstrument. for. 
helping InstI tuttons better. serve thelr communities and themselves. A 
“common. falling of many institutions Is that they. may be talkIng when 
‘they should be listening. A primary virtue of Image assessment Is that 
ue provides’ a arcuerired way to ITsten to what people prs sayings; 
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